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“As a business owner, you don’t 

have time to waste on technical 

and operational issues.  That’s  

where we shine!  Call us and put 

an end to your IT problems     

finally and forever!”  

Kim  Nielsen, 

CISSP, CCSA 

President & 

Chief Technology 

Strategist at       

Computer          

Technologies Inc. 

(248) 362-3800 
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Your Inbox Isn’t a To-Do List:  
Pause Before You Click 

When you clock into work, what’s the 
first thing that you do? Besides grab a 
cup of coffee, many of us start the day 
by clearing out our inboxes. 

Answering emails in an appropriate 
time frame matters, but we shouldn’t 
speed through our inbox to clear out 
the new mail, either. When we rush 
through it, or reply and delete by rote, 
it makes us all the more vulnerable to 
threat actors. 

Phishing, MFA-prompt fatigue, and 
fake “urgent” alerts all rely on one 
thing: Getting you to act before you 
think. How can you keep the flow of 
daily routine going while avoiding 
scams that rely on your pile of 
constant notifications? 

How Do These Scams Slip Through 
the Cracks? 

Cybercriminals craft messages that 
feel like they’re part of your routine. 
When you’re juggling tasks, it’s easy 

to skim these familiar-looking 
messages and obey without thinking. 

That might look like… 

“Please review this invoice.” 

“Your password will expire soon.” 

“Approve this login request?” 

“Your package is delayed. Please 
update your information.” 

Unfortunately, this simple but 
effective scam is exactly how 
phishing, smishing, and MFA-
bombing slip through even at large-
scale, well-protected organizations. 

Does Stopping to Pause Really 
Work? 

Although it can feel like an 
unnecessary pause to your workday, 
stopping and taking the time 
to really assess your inbox will help 
you regain control against phishers. 
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When a message feels urgent, surprising, or slightly 
“off,” a two-second pause interrupts reactive clicking 
and gives your brain a chance to evaluate. You can ask 
yourself the following: 

Does this request make sense? 

Is the email address correct? 

Did I expect this file or link? 

Is this MFA prompt actually from me? 

Could I verify this another way? 

That tiny moment of intention is one of the strongest 
defenses you have! 

Building Awareness Into an Everyday Habit 

Remember that notifications are a signal, not an 
assignment. Give yourself permission to slow down. 
Attackers weaponize urgency, but you don’t have to. 

Whenever you get an unexpected message, verify the 
sender and authenticity. A quick message through a 
secondary, trusted source can be the one move that 
prevents a huge breach. 

If you get unexpected MFA requests, never approve 
them. Unless you initiated the login, these MFA alerts 
are meant to fatigue your attention until you 
approve just one login to stop the notifications. Threat 
actors only need one MFA approval to access your 
account. 

When in doubt, report or verify to the appropriate 
people and through end-to-end encrypted channels. 

You’re not bothering your coworkers; you’re taking a 
simple step to prevent huge data breaches. 

Conclusion 

Too many of us treat our inbox like a conveyor belt: 
Emails come in, and we respond, delete, approve, or 
forward. We play that on repeat until our inbox is 
cleared. Unfortunately, that automatic behavior 
is exactly what phishers rely on. 

Your inbox may be busy, your notifications constant, 
and your workday fast — but making it instinctive for 
you to pause and reassess turns those challenges into 
opportunities for safer online decisions. 

In a world of nonstop messages and permanently full 
inboxes, the most powerful security skill isn’t 
technical. It’s learning to pause. 
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Claim your FREE copy today at  

https://www.cti-mi.com/itbuyersguide-726/ 

Free Executive Guide Download:  
The Business Owner’s Guide To IT Support Services And Fees 

You’ll learn: 

• The three most common ways IT companies charge for their services and the pros and cons of each 

approach. 

• A common billing model that puts ALL THE RISK on you, the customer, when buying IT services; you’ll 

learn what it is and why you need to avoid agreeing to it. 

• Exclusions, hidden fees and other “gotcha” clauses IT companies put in their contracts that you DON’T 

want to agree to. 

• How to make sure you know exactly what you’re getting to avoid disappointment, frustration and added 

costs later on that you didn’t anticipate. 
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When you commit to a SaaS platform, 
you’re not just choosing software—
you’re choosing a relationship that could 
cost thousands to exit. Most small 
business owners focus on monthly 
subscription fees, but the real financial 
risk lurks in what happens when you 
need to leave or back up your data 
elsewhere. Data egress fees, reformatting 
costs, and migration expenses can turn a 
simple platform switch into a budget-
busting nightmare. 
 
The Real Price Tag of Moving Your 
Data 
 
The sticker shock of leaving a SaaS 
vendor often catches businesses off 
guard. According to TechTarget, “the 
cost of moving data out of a SaaS vendor 
can be substantial, especially for large 
datasets, due to data egress fees and the 
potential need for data reformatting.” 
These aren’t minor line items—for a 
business with years of accumulated data, 
egress fees alone can run into thousands 
of dollars. 
 
Consider what you’re actually paying for: 
Every gigabyte transferred out, every 
API call to extract your information, and 
every hour spent reformatting data to 
work with a new system. A company 
with 50 employees might have 500GB or 
more of data spread across email, file 
storage, and business applications. At 
typical egress rates, that’s a significant 
unexpected expense before you’ve even 
paid for the new platform. 
 
Three Cost Centers Most Businesses 
Overlook 
 
Beyond the obvious egress fees, three 
additional cost centers can derail your 
budget. First, there’s data 
transformation—your information rarely 
exports in a format that’s immediately 
usable elsewhere. You’ll need technical 
resources to convert, clean, and verify 

data integrity. 
 
Second, ZDNet points out that 
“organizations must factor in these 
potential expenses, alongside the costs 
of replatforming and retraining, when 
evaluating SaaS solutions.” Expect 
a 20-30% productivity dip as your team 
adapts to the changes. 
 
Third, there’s the opportunity cost of 
leadership time. Your decisionmakers 
will spend hours evaluating alternatives, 
overseeing migration, and 
troubleshooting issues. That’s time not 
spent on revenue generating activities or 
strategic planning. 
 
Building a Cost-Effective Exit 
Strategy Now 
 
The best time to plan your exit is before 
you fully commit. Start by asking 
potential SaaS vendors specific 
questions: What are your data egress 
fees? In what formats can data be 
exported? Get these answers in writing 
before signing. 
 
Next, implement regular, automated 
exports of your critical data to neutral 
storage you control. This doesn’t mean 
abandoning the SaaS platform’s built-in 
backups, but rather maintaining a 
parallel copy in a standard format. 
 
Finally, budget for portability from day 
one. Set aside 10-15% of your annual 
SaaS spend as an “exit fund”. This 
financial cushion transforms vendor 
lock-in from a trap into a calculated 
business decision. 
 
Contact us at 248-362-3800 to discuss 
your specific situation and get a realistic 
estimate of what your exit options 
actually cost. 

The Hidden Costs of SaaS Backup:  
Planning Your Exit Strategy 
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Home Office Security Defaults Every 
Remote Worker Needs 

 
Whether you’re in a dedicated 
home office or working from the 
kitchen table, establishing baseline 
security defaults protects both 
your company’s data and your own 
peace of mind. 
 
Core defaults to implement 
immediately: 
 

• Lock your computer screen every 
time you step away—even for 30 
seconds to grab coffee or answer 
the door 

 

• Set your computer to auto-lock 
after 5 minutes of inactivity as a 
backup to manual locking 

 

• Remove sticky notes containing 
passwords, Wi-Fi credentials, or 
access codes from your monitor 
and desk area 

 

• Clear your desk of client files, 
financial records, and proprietary 
documents 

 

• Position your monitor so it’s not 
visible through windows or to 
anyone passing by your 
workspace 

 

• Use a privacy screen filter if you 
work in shared living spaces or 
areas with foot traffic 

 

• Keep work devices physically 
separate from personal devices 
and family members’ access 

 

• Establish a dedicated charging 
station for work devices 

 
 
For more information about this topic, 
call us at 248-362-3800. 
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     The 4-Step Legacy IT Debt 
Audit Your Business Needs 
 
Legacy systems and outdated 
technology create hidden costs 
that drain your budget and 
slow your business down. If 
you’re running software that 
hasn’t been updated in years, 
relying on hardware past its 
prime, or patching together 
workarounds to keep things 
running, you’re carrying 
technical debt. Here’s how to 
conduct a practical audit of 
your legacy IT systems. 
 
• Inventory Your Current IT 
Assets. Start by creating a 
complete list of every system, 
application, and piece of 
hardware your business uses. 

Include the age of each asset, 
its current version, the 
vendor’s support status, and 
who depends on it daily. 
Document your software 
licenses, cloud subscriptions, 
and any custom applications 
built years ago that still run 
critical processes. 
 
• Assess Business Impact and 
Risk. For each item in your 
inventory, evaluate how it 
affects your operations. Ask 
these important questions: 
• What happens if this system 

fails tomorrow?  
• Does it handle sensitive 

customer data?  
• Is it connected to other 

critical systems?  
 

Systems that pose security risks 
or could halt business 
operations should rise to the 
top of your priority list. 
 
• Calculate the True Cost of 
Keeping It. Factor in the staff 
time spent on workarounds, 
the productivity lost to slow 
performance, the security 
vulnerabilities that put you at 
risk, and the opportunities 
you’re missing because your 
systems can’t support new 
capabilities. Compare these 
ongoing costs against the 
investment required to 
modernize or replace the 
system. 
 
• Create a Prioritized 
Remediation Roadmap. Based 
on your risk assessment and 
cost analysis, build a realistic 
plan for addressing your 
technical debt. Some systems 
may need immediate 
replacement, while others can 
be phased out gradually. 
Budget for both quick wins and 
longer-term projects that 
address foundational issues. 
Set clear timelines, assign 
ownership, and establish 
metrics. 
 
Contact us at 248-362-3800if 
you’d like help conducting a 
thorough legacy IT audit or 
developing a modernization 
strategy that fits your budget 
and timeline.    
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